
Uptick Insight Series | The Hidden 
Gap Between Business Value and 
Usable Capital 

A lot of smaller businesses don’t lack value, 
they lack cash at the exact moment they need 
it, and that distinction gets missed all the time.

A company can have inventory ready to sell, 
signed purchase orders, invoices close to 
clearing, repeat customers, and assets 
essential to how the business runs. The value 
is clearly there, but the problem is that most of 
it stays locked up when the business needs 
liquidity, leaving it fighting to cover payroll, 
supplier payments, shipping, or the next 
inventory cycle.

That gap is more common than it seems, and 
it’s one reason decent businesses can look 
weaker than they are. Demand can be solid 
and revenue already coming in, but when 
cash arrives on one schedule and costs land 
on another, pressure starts to build. Hiring 
gets delayed, stock orders shrink, and good 
opportunities go to whoever had the cash to 
move on them.

There is nothing particularly glamorous about 
this problem, which is part of why people 
misread it. The issue sits in the plain, 
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unremarkable gap between value existing 
inside a business and that value becoming 
usable when the business actually needs it.

What follows is a look at why that gap is 
harder to close than it looks, and why the 
answer usually has less to do with weak 
fundamentals than with timing and the friction 
that sits between value and cash.

A smaller business can be trading well, 
moving product, and winning repeat 
customers but still feeling squeezed almost 
every week. Invoices due in thirty or sixty 
days, inventory sitting in storage that’s likely to 
sell, confirmed work on the books, future 
revenue that looks obvious to the owner. None 
of that does much to relieve this month’s cash 
pressure.

The value is real, it just exists in forms the 
business can’t access quickly. A company can 
look healthy on paper and strained in practice 
at the same time, orders coming in and 
customers paying eventually, but the pressure 
inside keeps building.

From the outside the business may look like 
it’s growing, but stock still needs replacing, 
suppliers still need paying, and wages have to 
land on time regardless of what’s sitting in the 
receivables column. A business can be 
commercially sound and still spend most of its 
time operating one step behind itself.

That’s where a lot of smaller firms end up. The 
value is there, it just doesn’t convert into 
usable liquidity fast enough. Once working 
capital stays tight the effects spread through 
everything, which usually results in the 
business buying less, negotiating from a 
weaker position, turning down sensible 
opportunities, and acting more cautiously than 
the top line would suggest.

The gap usually opens when a business has 
to show an outsider what it owns, who owes 
what, and whether the numbers have held up 
over time. An invoice, warehouse receipt, 
purchase order, or revenue stream may be 
real, but the file around it is often too thin or 
too scattered to price quickly. The record gets 
separated from the asset the moment 
paperwork changes hands, and a lender 
reviewing the claim has to rebuild context from 
whatever scraps the business can pull 
together.

Uptick addresses this directly. A 
programmable NFT can carry ownership, 
transfer terms, and performance history with 
the asset itself, so the documentation travels 
with the claim rather than staying in 
someone’s inbox. Supporting records sit 
behind permissioned access through Uptick’s 
Decentralized Data Service, so a lender isn’t 
starting from an empty file every time.

The practical difference is that a lender 
reviewing the claim doesn’t have to phone the 
business, chase down PDFs, or wait for 
someone to reassemble the history. The 
record is already there, it’s already verifiable, 
and access to it is controlled at the asset level 
rather than left to whoever happens to be 
holding the paperwork.
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A lot of smaller businesses assume that if the 
value is real enough, financing should follow. 
In practice it usually doesn’t. TradFi prefers 
value that is easy to read, easy to secure, and 
easy to recover against, which means clear 
collateral, standard documents, familiar 
structures, and a process that doesn’t take 
much work to understand.

That’s why a perfectly solid operating 
business can still struggle to raise money. The 
owner sees inventory that will sell, invoices 
that will clear, customers that keep ordering, 
contracts likely to turn into revenue, but the 
lender sees extra effort, more verification, 
more uncertainty, and a deal that may cost too 
much time to assess properly. The issue often 
isn’t whether value exists, but whether it 
arrives in a form the system can process 
cheaply enough to bother with.

The same problem gets worse when the 
money is outside the business’s home market. 
A local lender may know how to check a 
warehouse receipt or purchase order. A new 
investor usually doesn’t, and when those 
investors operate across different blockchain 
ecosystems, the same asset record has to be 
legible across all of them or the connection 
never happens.

Uptick’s Cross-Chain Bridge handles this at 
the infrastructure level, keeping the asset 

record readable across Ethereum, and other 
ecosystems through the same underlying 
architecture, so a manufacturer isn’t 
repackaging the same purchase order for 
every new market and a trading company isn’t 
re-explaining the same warehouse receipt 
from scratch.

The asset record moves once and stays 
legible wherever it lands, which means the 
barrier to reaching a new investor isn’t 
rebuilding the entire file, it’s just making sure 
they can read the one that already exists.

A confirmed invoice sounds useful, inventory 
sounds useful, a purchase order from a 
credible buyer sounds useful, and a revenue 
stream with regular payment history sounds 
useful, but none of those things turns into 
outside financing on its own. They become 
financeable when someone who doesn’t 
already know the business can get 
comfortable with what they’re looking at, and 
for a lot of smaller firms, that’s exactly where 
the friction begins.

The value may be real, but the records around 
it are often too disconnected, too incomplete, 
or too expensive to verify cleanly. Who issued 
the invoice matters. So does how reliable the 
buyer is, whether payments actually landed on 
time, and whether ownership, delivery, and 
transaction history line up without three extra 
explanations. Once that evidence is split 
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across inboxes, PDFs, spreadsheets, and 
local systems, even a sound asset can start 
looking weaker than it is.

That’s why so many good businesses get 
trapped in an ugly middle. Not short of 
commercial value, but short of portable proof, 
and the two are very different problems. If the 
asset is genuinely weak there’s not much to 
fix, but if the asset is solid and the surrounding 
proof is messy, the drag is coming from 
verification, continuity, and the cost of making 
the whole thing legible to someone outside the 
home market.

None of that makes a weak asset stronger, 
but it lowers the cost of checking a good one.

Deal size is one of the most persistent 
structural reasons the problem never really 
goes away, and it has nothing to do with 
whether the business is good or not. Due 
diligence still takes time, legal review still 
costs money, compliance still needs doing, 
and someone still has to check counterparties, 
payment records, ownership, documentation, 
and enforceability, whether the ticket is ten 
million or one hundred thousand. The work 
doesn’t shrink proportionally just because the 
opportunity does.

That’s a genuine structural problem for 
businesses trying to finance ordinary 
commercial value. A larger deal can absorb a 

lot of that friction. A smaller one often can’t, 
which means a business with perfectly 
legitimate assets can still end up under-
financed simply because the process around 
those assets costs too much relative to what’s 
being raised.

The market keeps gravitating toward larger, 
cleaner, more standardised transactions for 
exactly this reason. It’s not always a judgment 
on business quality, it’s often just a judgment 
on processing cost, and that distinction 
matters because it quietly shapes who gets 
funding and who doesn’t.

Businesses with the resources to package 
things neatly, hire support, and produce 
cleaner reporting start looking safer even 
when the underlying opportunity isn’t 
obviously stronger. Smaller firms with real 
assets keep losing out because the effort 
required to get comfortable feels too high 
compared with the amount of capital on the 
table.

Working capital stays a structural issue for 
smaller businesses partly because finance is 
expensive to arrange even before interest 
rates or pricing enter the picture. The process 
itself carries a cost, and that cost falls hardest 
on the businesses that can least afford it.

This is the kind of cost Uptick can reduce, 
because counterparty checks can be tied to 
DID credentials instead of repeated in full for 
every deal. Asset records can move with the 
claim instead of being rebuilt for each review, 
and settlement can use the payment route 
that fits the transaction, rather than becoming 
another custom arrangement.
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The deal still has to be underwritten, but the 
wasted repetition is what comes down. 
Smaller businesses don’t suddenly become 
risk-free if that layer improves, but they do 
become easier to evaluate, easier to process, 
and easier to work with, and that alone 
changes the economics of who gets taken 
seriously.

A lot of smaller business owners think 
financing depends mainly on the strength of 
the business itself. It does, but there is more 
nuance to it.

The business can be good and still finance 
badly if the records around it are weak. 
Payment history matters, counterparty history 
matters, ownership clarity matters, and asset-
level documentation matters, because 
anything that makes a business easier to read 
from the outside improves how seriously it 
gets taken.

A business with better continuity around its 
invoices, counterparties, payments, and 
operating history is easier to trust. It creates 
less drag, requires less rebuilding of 
confidence every time someone new comes in 
to assess it, and tends to move through 
financing processes faster. That affects the 
speed of decisions, the willingness to engage, 
and whether the business gets seen as 
credible enough to justify the effort.

The stronger RWA argument isn’t that a digital 
representation magically creates value, it 
doesn’t, but clearer records, stronger 
traceability, and more durable history change 
how value is understood by people who 
weren’t there when it was built. The lender or 
investor isn’t only asking whether the claim 
exists, they’re asking how much work it takes 
to trust it, and if that work comes down, the 
economics start to shift.

The lender is asking a dull question, which is: 
can I trust this file without phoning five people 
and waiting two weeks?

Uptick helps answer that question at the asset 
level. The DID infrastructure means a 
counterparty’s credentials travel with them, so 
the same identity check doesn’t get rebuilt 
every time a new deal crosses their desk, the 
programmable NFT keeps ownership and 
terms attached to the claim as it moves, and 
the Decentralized Data Service keeps 
payment history available under controlled 
access, so the lender isn’t assembling the 
picture manually.

The claim being on-chain is secondary to the 
proof being there when someone needs it.

The market naturally pays attention to the 
largest funds, the most prominent names, and 
the most visible pilots. Those stories are 
important, but the long-term opportunity may 
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depend just as much on much less glamorous 
assets, such as claims tied to trade, income 
tied to real activity, assets that aren’t flashy 
but are needed because businesses already 
depend on them. Markets built around 
repetitive commercial problems tend to last 
longer than markets built around 
demonstrations of what’s technically possible.

If working capital becomes easier to unlock for 
ordinary firms, the RWA market starts looking 
less like a headline category and more like a 
solution to a problem most businesses face 
every month.

Smaller businesses don’t need a futuristic 
narrative, they need less waste between value 
and liquidity, fewer delays, fewer manual 
resets, and less distance between what the 
business holds and what it can actually use. 
The pressure they feel isn’t abstract, and the 
infrastructure they need to respond to it isn’t 
abstract either.

That is the test. Not whether the infrastructure 
can handle assets that already come with 
lawyers and auditors attached, but whether a 
manufacturer with a solid purchase order or a 
trading company with a warehouse receipt 
can get financed without rebuilding the case 
from scratch every time.

If that gets easier, the infrastructure has 
earned its place.
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